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INTRODUCTION:
The historical Sandeman Fort in Zhob, the residence of political agents during the time of the
British Raj, still attracts thousands of people and is one of Baluchistan’s most famous buildings. The fort,
situated between Takht-e-Suleman and the Zhob River, was constructed in 1890 on the orders of Robert
Sandeman, agent to the governor general of Balochistan. It is a ship-shaped fort that looks like a big
vessel if you see it from a distance.
HISTORY OF ZHOB TOWN:
Zhob town in the northwest of Balochistan is among its most celebrated
historical towns. The town, situated on the banks of Zhob River, was initially
named Apozai which was given to Zhob after a nearby village. While the locals
still use Apozai to address Zhob, the town is most famous among researchers by
the name Fort Sandeman. The Europeans discovered the town during their
expedition of 1884 and took the area under their control after they found out
about it. The population of the town at that time was 3552. It served as a
strategic location for the British as Zhob and the neighboring towns shielded
British India from Russian invasion. During the colonial time, the political
agents took shelter in the fort that was to the north of the town and 150 feet
above the surface of the plain while the military lines, bazaar, dispensaries, and
schools lay below.
HISTORY OF FORT SANDEMAN:
The name Fort Sandeman originally comes
from Sir Robert Sandeman’s name, which initially
was given to the fort he resided in during his tenure as
a district officer in Balochistan. During the Afghan
war in the 19th century, the British put its military on
duty in the north-western districts of Balochistan. The
Fort Sandeman was one of the headquarters of the
Zhob Levy Corps led by British officers.
It was at this time that the railway system in the town
was built. The fort was built as a cantonment to
defend the area. Some Historians also suggest that the
British build this fort to watch over the local
population.

FORT SANDEMAN CURRENT STATUS:
The fort now is being used as the residence and the office of the deputy commissioner of Zhob.
The government is making efforts to repair the monument to make it safer and has also promised to
restore two other buildings around the fort. As old as the fort may be, but the colonial artefacts including
the furniture and Sandeman’s piano are still safely preserved in the building.

OBJECTIVES OF PROJECT:




The conservation of historical buildings in developed countries has been very common, well
carried out, and accumulated a wealth of experience.
Authentic treatment of historical buildings must be highly considered, taking in consideration the
new standards of rehabilitating process.
Heritage conservation is important for identifying, recording, analysing and protecting heritage
and cultural resources.



Conservation of heritage buildings is very important because it provides a sense of identity and
continuity in a fast changing world for future generations. Sandeman Fort can be conserved to
make it appealing to the inhabitants as well as for the tourist.
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Complete Documentation of Fort through 3-D Laser Scanner
Structural Consolidation - Including Foundations, Walls and Roof Treatment.
Archaeological Excavation of Tunnel.
Wood Work (Doors, Windows, Ventilators and Floors Etc.)
Original Floors Restoration
Electrical Works inside (Proper Circuits, Fixtures)
External Illumination
Improvement of Plumbing and Drainage Works
Establishment of Museum
Restructuring Of Adjacent Structure Including Garage
Fencing on Eastern Side
Redesigning Of Entrance Gates and Guard Rooms
Repairs of Retaining Walls
Removal of Unnecessary Interventions (Wall Panelling, Ceiling Etc.)
Improvements of Landscape and Street Surfacing
Re Modelling Of Existing Stairs.
Sand Blasting To Restore Original Texture/Colour
Furniture as Per Historic Context
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